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 1 
Present Members:  Timothy Lepore, Robin Harvey, Jennifer Iller, Melissa Bonvini Murphy, Pauline Proch, Jake Pearl 2 
 3 
The meeting was called to order at 6:00 PM in the Large Group Instruction room at NHS. Chairman Tim Lepore opened the 4 
meeting. Pauline Proch made a motion to approve the agenda and Jenn Iller seconded and it was approved unanimously. 5 
 6 
Presentations and Discussions of Interest to the Committee 7 
School Presentation – John & Abigail Adams Scholarship Winners – NHS Principal John Buckey 8 
John Buckey introduced 32 of our high school students who are recipients of the John & Abigail Adams Scholarship award.   In 9 
order to be considered for this scholarship which offers tuition for any Massachusetts state school, students are required to 10 
achieve Advanced and Proficient in both Math and ELA MCAS exams.  This will be the last year for only two achievements as 11 
next year, students will be required to obtain 3 areas in order to qualify, Math, ELA & Science.  The list of schools these students 12 
intend to apply to was amazing:  Georgetown, Amherst, Lafayette, UPenn, Columbia, UNC, Wheaton, St. Lawrence, Bucknell, 13 
Harvard, Dartmouth, Simmons, B.C., Vassar, UVA, UVM, Duke, Williams, along with most of the Massachusetts states schools 14 
and even a few International Universities.  The School Committee was very impressed and offered congratulations to all. 15 
 16 
1

st
 Quarter Budget Update - Superintendent W. Michael Cozort (for Director of Finance, Glenn Field) 17 

It is very early in the year, and the district is running slightly ahead of the prior year for total expenditures and payroll expense.  18 
We are at 24% committed in operating expenditures as compared to last year at 22% at this time and our payroll expenditure is at 19 
11% versus 10%.  Nantucket Community School is also in fine shape, although a decline in revenues of $10,200, but considered 20 
in an acceptable range when coupled with a $37,800 advance of expenditures.  The School Lunch program has no data as of 21 
tonight’s meeting due to the search for the replacement of the Chartwell’s Food Director.  With no Director in place, data is not 22 
being provided to support program year-to-date financials.  However, we have just found out that the position has been filled and 23 
we will supply the details in the near future. 24 
 25 
English as Second Language (ESL) Presentation – Director of ELL Services, Jeremiah Splaine 26 
Jeremiah Splaine, newly hired to the position of the Director of ELL, began by asking the question, Who is an English Language 27 
Learner?- Any student who does not speak English or whose native language is not English and is not able to currently perform 28 
ordinary class work in English.  Additionally, it should be noted not all ELL students are immigrants and not all immigrants are 29 
ELL students.  There is range of ELL’s, each with their own uniqueness: those who are new to the community coming from a 30 
wide array of countries, cultures, socio-economic backgrounds and school experiences; there are some who have always been 31 
here, but are within a home environment that only speaks their native language making English mastery difficult, there are those 32 
with interrupted education experiences making fluctuations in their own language literacy, there are those who are Special Needs 33 
and whom may not even yet have a diagnosis, and finally, there are some who are highly literate in their native language and 34 
ahead of their peers in science, math, and technology or art.    The main challenge for ELL educators and department 35 
representatives is to provide services and identify and assist these students - to help them flourish and eventually FLEP (become 36 
Formerly Limited English Proficiency) out into mainstream classroom environments appropriate for their age and academic 37 
levels.  From 1993-2014, the Nantucket Public Schools’ ten year snapshot has seen an enormous increase of the ELL population, 38 
and we now have 222+ students. 39 
 40 
What is the district doing to focus on these students?  We are providing two major components of academic programming: 41 
meaningful access to curriculum via differentiated instruction and instruction in English as a Second Language providing direct 42 
instruction in English to promote English development.  With a growing staff of ELL teachers throughout our district, and with 43 
emphasis on RETELL which focuses on the initiatives of incorporating the Common Core Standards, the WIDA standards and 44 
the new Educator Evaluator System, NPS is focusing its attention on how to be most effective in and outside the classroom, 45 
while complying with mandates, to enhance the learning experience.  As our ELL population continues to grow, so does the 46 
district offerings. There have been new hires of a fourth ELL teacher at NES, a TA in NHS, the Director position and a newly 47 
formed Parent Advisory Council.   48 
 49 
Mr. Splaine acknowledged two seniors, Melanie Mendez and Ashmita K.C., both ELL students who came when they were in 50 
approximately 5

th
 grade.  Both students have made remarkable progress, with strong academics, strong extra-curricular activities, 51 

athletics, and they are socially well-adjusted and applying to colleges, proof that our system is doing a good job in this area even 52 
while experiencing inordinate growth.  The School Committee members were pleased to meet the young ladies, and asked if they 53 
felt their experiences were positive and what might have made them better.  Both Ms. Mendez and Ms. K.C. agreed that they had 54 
work to do, but have grown and thrived and would do it again, with perhaps even more help at an earlier age.  Mr. Splaine  55 
 56 
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 57 
agreed, but urged the School Committee to hear his thoughts on providing Guidance Counselors, Student Support and Nurses 58 
who are bi or multi-lingual. 59 
 60 
Comments from the Public 61 
Vessela Natcheva, ELL teacher at the Elementary school who was surrounded by almost all of the district ELL staff, invited the 62 
School Committee to come to NES anytime to see the good work actually happening in real time. 63 
 64 
Safety & Security Update – Facilities Director, Diane O’Neill 65 
A number of projects are in the final stages.  The largest project at the moment, the Integrated Electronic Security System 66 
Upgrade, includes Intrusion alarms at each school, security cameras of which there are now 157, keyless entry cards, panic 67 
buttons, door locking and unlocking programming.  The project is planned to go live around November 3.  This has been a 68 
project with multitudes of challenges, but the end result is a fantastic upgrade and provides a much safer school environment.  69 
Jenn Iller asked if the parents will be notified to which Principal Kubisch said yes, a backpack flyer letter will be distributed as 70 
did the other Principals agree, that sufficient notice will go out to parents and guardians.  Melissa Murphy wanted to know if the 71 
system can grow and Mrs. O’Neill affirmed that program changes can always happen. Coming soon will be vestibules creating 72 
an airlock interior space where visitors can be buzzed into school.   73 
 74 
Committee discussion and votes to be taken 75 
NHS Trip to Spain  76 
A request was made by John Buckey on behalf of the Spanish Club, to approve the biannual NHS overnight study abroad trip to 77 
Spain.  The trip is a ten day immersion trip for 26 students, Juniors and Seniors.   A motion to approve the field trip was made by 78 
Pauline Proch seconded by Jenn Iller and approved by a vote of the committee. 79 
 80 
Student Activity Accounts 81 
Superintendent Cozort brought the final list of Student Activity Accounts for approval.  This revised list indicates old accounts to 82 
be deactivated and accounts that will be recognized going forward and was intended to ensure the district follows accounting 83 
practices that were established after the audit results from Roselli & Clark.  NES has a small amount of transactions as does CPS, 84 
and the high school has the lion’s share of accounting transactions.  Clearly defined, each school has two sources of money, the 85 
checking account and agency (savings) account and both should add to the total of the subaccounts.  Superintendent Cozort noted 86 
that he is seeking a transfer of $54,500 from the NES Agency account to the NHS Agency account.  He has met with the Town 87 
Finance Director and the auditors for their endorsement.  The list, now being presented for approval had a motion made by 88 
Melissa Murphy and seconded by Jenn Iller.  The motion was approved by a vote of the Committee. 89 
 90 
Budget Directives 91 
There were no changes made to the directives since they were presented at an earlier SC meeting. A motion to approve was made 92 
by Pauline Proch and seconded by Melissa Murphy.  The motion was approved by a vote of the Committee. 93 

Gift Donation from ASAP to the Y.E.L.L., in the amount of $2,500.00    94 
“On behalf of the Nantucket School Committee, we thank you and accept your gift donation from ASAP to the Nantucket 95 
Community School’s Youth Empowering Lasting Leadership program” . Pauline Proch made a motion, which was seconded 96 
by Melissa Murphy, to accept the donation and it was approved by a vote of the Committee. 97 

Transfers and Invoices: 98 
A motion to approve the transfer and invoices was made by Melissa Murphy and seconded by Jenn Iller.  The motion was 99 
approved by a vote of the Committee. 100 
 101 
October 21, 2014 Meeting Minutes:  102 
A motion to approve was made by Pauline Proch and seconded by Melissa Murphy, and was approved by a vote of the 103 
Committee 104 
 105 
 106 
 107 
 108 
 109 
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 110 
Superintendent’s Report 111 
Building Project 112 
Superintendent Cozort shared the Site Review Committee has narrowed down the choice to two possibilities and is just about 113 
ready to go public with the information.  Many groups are working on Sub Committees, including FAQ’s, Website Design, 114 
Letters to the Editor, Marketing, etc… Behind the scene is busy, cost is a big question and numbers are coming in to offer the 115 
best estimate from start to finish.  Although higher than we expected, we have gone to another architectural firm for another 116 
estimate.  Pauline Proch asked where we are in the process for Town Meeting, to which Superintendent Cozort assessed that 117 
there are so many moving parts which will detail our steps, but we plan to move forward asking for a vote this April. 118 
 119 
Homeschooling 120 
Superintendent Cozort presented a graphic showing the academic years of 2012/13, 2013/14 and 2014/15.  Not many students 121 
this year, in fact only three students officially on the books with a handful of other students pending as there is no paperwork to 122 
support an actual homeschool program.  One student that we were aware of has moved and another has enrolled in the New 123 
School.   124 
 125 
On the Horizon 126 
Superintendent Cozort reviewed the agenda items for the next meeting on November 4, 2014, including the final a School 127 
Presentation, Enrollment Update, Food Service Update, Glenn Koocher – Executive Director from MASC, and Melissa Murphy 128 
asked for an ELL PAC update. 129 
 130 
Subcommittees & Acknowledgements 131 
Jake Pearl reported Student Council had a good meeting, discussing movie nights, dodgeball, and most enthusiastically, a slight 132 
tweak to the Advisory Assemblies.  Now that John Buckey has agreed to let some assemblies be mores student led, the first focus 133 
for Student Council is Social Media and issues that arise with this environment. 134 
 135 
At 7:32p.m., the School Committee adjourned on a motion made by Pauline Proch, seconded by Melissa Murphy and 136 
unanimously approved. 137 
 138 
Respectfully submitted,  139 
Logan M. O’Connor 140 
School Committee Clerk 141 


